
For the best experience, open this PDF portfolio in
 
Acrobat X or Adobe Reader X, or later.
 

Get Adobe Reader Now! 

http://www.adobe.com/go/reader




 


ADA/504 Outcomes 2019-20 


 


 


Evidence: 


 


1. Provide students with accommodation plan to help them be successful students.  
a. Accommodations were provided for 38 students during the Fall and Spring Semester  
b. Examples of accommodations include:  


i. Extended test times 
ii. Test readers 


iii. Prioritized seating 
iv. Note takers 


c. Participate with Winahead, the regional organization of disability services providers for all Nebraska and 
Western Iowa colleges  


2. Increase ADA physical access to campus 
a. ADA Ramp added to Welding Building  
b. Plans for Sidewalks between Chandi’s and Ag hall to be completed Fall 2020 


3. Increase ADA access to technology 
a. Started process to make sure all online classes assessable. Was not completed because of COVID-19 
b. Plans to continue reviewing programs in 2020-21   


4. Reduce number of students on probation  
a. 25 students on probation Spring 2020- goal met 


5. Reduce number of students dismissed  
a. 6 students dismissed Spring 2020- about same 
b. Working on improving this by working with facutly on academic advising to avoid dismissals due to low 


GPS 


ADA/504


Goals and Outcomes:
1.       Provide students with accommodation plan to help them be successful students.
2.       Increase ADA physical access to campus
3.       Increase ADA access to technology
4.       Reduce number of students on probation
5.       Reduce number of students dismissed


Assessment Tools
Tools For Assessment O1 O2 O3 O4 O5
Accomodation plans for students who request A A
ADA Ramp added to Welding Building X X
Assessabiltiy in online classes X X
Track Students on Probation A
Track Students Dismissals A
Improve Academic Advising on campus X X X X
A= Assessment Data Collected; X chance to experience/learn/support 








 


Admissions Outcomes 2019-20 


 


 


 


Evidence: 


1.  To evaluate data and procedures to ensure that information and services are available in a timely, accurate 
fashion. 
a. Application procedures have been defined.  All applications are processed, and student packets mailed 


within a 48-hour workweek timeline.  Students are entered on New Student Spreadsheet after payment of 
fees.   Spreadsheet is available to all Student Services Team.  Separate spreadsheet set up to track contacts 
with student/parents with team/club information, general campus information, upcoming events, and 
process towards enrollment. 


b. Contact is made with non-paid fee students via letter and/or email within 48-hour work week timeline with 
information on payment options and waivers.   Additional contact is made every 30 days until payment or 
unless student opts out. 


c. Statistical data kept on number of students applied, attended NSE, housing applications/deposits and 
divisions applied.  This information is emailed out weekly to the Dean’s office and Student Services.  


d. Information shared with Team coaches about student interest. 
e. Coordinate information between Recruiting and Admissions offices 
f. Attend scheduled NEISIS trainings and zoom meetings. 
g. Work with Student Service team and campus to host activities such as New Student Enrollment and 


Discovery Days to make sure information and services are available to all incoming students in a timely 
manner. 
 


2. To host or participate in events on campus to promote student learning about the college enrollment 
experience.  
a. Host New Student Enrollment Day (NSE) - NSE was held in June and July with over 100 students attending.   


Student Services team coordinated with advisors for registration, IT, completed NCard applications, form 


Admission Outcomes


1. To evaluate data and procedures to ensure that information and services are available in a timely, accurate fashion
2. To host or participate in events on campus to promote student learning about the college enrollment experience
3. Advance NCTA’s retention efforts by:


Tools For Assessment O1 O2 O3
Host NSE A A
Host Discovery Days A A
Process Applications in a timely manner A
Expedite acceptance of conversation rate of students from 
enrollment to acceptance A A
Assist with NSO X X X
Participate in college events to assist in retention X X X
Participate in college events to assist in the admission process X
Participate on the NCTA retention committee X X
Produced Enrollment Video X X
A= Assessment Data Collected; X chance to experience/learn/support 







completion, and Financial Aid.  For students unable to attend they were offered the option of virtual 
meetings with advisors for registration or to come to campus on an individual basis and providing the NSE 
experience 1-1. 


b. Host Discovery Days - Three Discovery Days were held with campus tours and information  
and parents meeting about Financial Aid with Education Quest.   Planning for 2020-2021 Discovery Days in 
progress to include more in-depth information and activities about all divisions and parent activities. 


c. Assist with New Student Orientation – completing of required forms, dispersing general  
information and directions. 


d.    Produced NCTA Enrollment video posted on NCTA’s YouTube page and website to assist in the enrollment 
process.  


e.    Coordinate with Student Services team on tours, housing information, registration, and support services.  


f.     Information packets sent out to all Nebraska AG teacher and School Counselors.  Packets also sent to        
Wyoming, Colorado, South Dakota and Kansas FFA chapters about Dual Credit Program and Discovery Days.    


3.   Advance NCTA’s retention efforts by: 


  a.  Participate in college events to assist in retention  


b.   Participate on the NCTA retention committee – provide information feedback from enrolling    
students/parents on application procedures and events  


c. By moving students from applied to accepted in a quick manner, assists in retaining students to the start of            
the school year, improving their experience.  


d. This position has participated in college events, such as New Student Enrollment and Discovery days, along 
with recruiting events on campus (ex. FFA events) to assist in the retention efforts of NCTA 


e. Produced an enrollment video to streamline process of enrollment to assist in students becoming and 
remaining students at NCTA. 








Finance, Operations and Student Services Assessment 


Self-Study 


2019-2020 








Facilities Operations Assessment 2019-2020 


NCTA Facilities Goals  


1. Increase efficiencies in the campus facilities operations to improve customer service for our 
student needs. 


2. Utilize resources to the best of our abilities. 
3. Provide annual training to our staff to ensure safety and strive for 100% accident/incident 


free for the year.  
4. Set forth a preventative maintenance program that will alleviate the consequences of failure 


of equipment.  
5. Be mindful of purchases that cost less but don’t sacrifice quality. 


 


Evidence: 


1.  Increase efficiencies in the campus facilities operations to improve customer service for our 
student needs. 


Work Orders- As seen on the chart the completion of the work order increased by 4% from 2018-2019 
to 2019-2020, also the number of work order increased 17% from last year to this year. Due to COVID-19 
we were not able to employee as many as last year. With the students moving out early, that freed up 
time working on student work orders and the maintenance crew was able to move that attention to 
other areas of campus. 


 


Assessment Tools O1 O2 O3 O4 O5
Track work orders A A A A
Track Utility use and costs A A A A
Track Transportation Costs and Expenses A A A A
Track Events on campus A A A
Professional develoment A
Budget Tracking X X X X


A= Assessment Data Collected; X chance to experience/learn/support 


2019-2020 Work Order Status


Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20
Total 19-20 


as of 
6/30/20


Total Request 94 83 61 79 57 60 88 92 107 22 73 140 956
Total Complete 93 82 60 74 56 56 84 89 103 21 65 122 905


Total Outstanding 1 1 1 5 1 4 4 3 4 1 8 18 33
Completion Rate 99% 99% 98% 94% 98% 93% 95% 97% 96% 95% 89% 87% 95%


Average Time of Completion 3-7 days 3-7 days 3-7 days 3-7 days 3-7 days 3-7 days 3-7 days 3-7 days 3-7 days 3-7 days 3-7 days 3-7 days


16-17 17-18 18-19 19-20
Total Request 749 1019 817 956


Total Complete 711 960 744 905
Total Outstanding 38 59 70 33
Completion Rate 95% 94% 91% 95%







Transportation- From FY19 to FY20 there was a significant decrease in mileage and in cost compared to 
last fiscal year. Due to COVID-19 the team travel in the spring semester was cancelled mid-season. We 
also had less people on campus using campus vehicles so they didn’t need fueled as much.  


19-20        Month Total 
Mileage 


Avg. 
Number of 
Days Used 


 Leased 
Vehicle 
Actual 
Charges  


Fuel Cost of 
Owned 
Vehicles 


July 3809 4.9  $       
2,538.06  


 $          460.59  


August 5744 5.9  $       
2,898.54  


 $          535.08  


September 9979 6.1  $       
4,099.08  


 $          557.17  


October 13791 6.6  $       
4,707.03  


 $       1,024.73  


November 8200 5.4  $       
3,288.52  


 $          496.20  


December 2808 3.8  $       
2,662.72  


 $          264.08  


January 8369 5  $       
3,062.28  


 $          539.93  


February  8930 6.4  $       
4,869.28  


 $          441.15  


March 4418 5.2  $       
2,805.14  


 $          415.44  


April 857 4.1  $       
2,169.00  


 $          235.46  


May 2424 4.6  $       
2,236.66  


 $          347.52  


June 1435 5.5  $       
2,169.00  


 $          211.29  
     
 


70764 
 


 $    
37,505.31  


 $       5,528.64  
     
 


17-18 18-19 19-20 
 


Mileage               
96,587  


           
104,141  


              
70,764  


 


Avg. Days 143 173 5.30 
 


Leased Cost  $    
52,675.23  


 $    
44,195.53  


 $    
37,505.31  


 


Fuel Cost 
(owned) 


 $       
6,361.40  


 $       
6,079.49  


 $       
5,528.64  


 


 







Events- This chart will show a significant increase in the 10 year span of 2008-2018 due to increasing 
enrollment efforts. The past few years has been holding steady around 300 events per fiscal year. With 
the exception of this year and COVID-19 cancelling several of the spring events bringing the total down 
29%. I would expect with the restriction still in place we could see next year’s number staying close to 
this year. I added this component to our assessment because it is a good tool to show the extra wear 
and tear on the buildings. 


 


 


2. Utilize Resources to best of our abilities.  
 


• Electricity had a 7% increase from FY19 to FY20 due to increased rates from the City of Curtis. 
The same goes for water, sewer, and trash with each having a 20% increase this fiscal year. 


• Gas Usage-The cost decreased 24% from FY19 to FY20 due to the steam being shut off to West 
Traditional for a few months while it was being repaired. The gas rate is negotiated and locked 
in every year. 


• Wood Chip Purchase and Usage- We purchased 743.44 tons at $66 per ton of wood chip in May 
2018. This lasted us longer than anticipated because we not able to run the biomass 24/7 like 
we had hoped. We are only able to run it when the maintenance crew in on campus and able to 
check on it several times a day during the winter. 
 


Fiscal Year
Number of 


Total Events
2007-2008 48
2008-2009 73
2009-2010 164
2010-2011 208
2011-2012 211
2012-2013 230
2013-2014 328
2014-2015 243
2015-2016 319
2016-2017 317
2017-2018 317
2018-2019 301
2019-2020 214







 


 


2019-2020 City Utilities
Present KWH 


Meter
Previous KWH 


Meter
KWH Usage Electricity Present 


Water Meter
Previous 


Water Meter
Water Usage Water Sewer Trash Total Utilities


July 307,750.30 300,183.59 220,601.32 24,274.26$     19,364.00 18,932.00 432.00 1,791.81$       639.04$          1,062.00$       27,767.11$     
August 321,439.72 307,750.30 221,858.32 26,636.24$     19,873.00 19,364.00 509.00 1,816.84$       639.04$          1,062.00$       30,154.12$     


September 331,530.75 321,439.72 272,709.64 23,184.18$     20,209.00 19,873.00 336.00 1,598.86$       639.04$          1,062.00$       26,484.08$     
October 340,025.95 331,530.75 209,897.32 23,856.61$     20,607.00 20,209.00 398.00 1,676.98$       639.04$          1,062.00$       27,234.63$     


November 347,072.94 340,025.95 228,639.56 21,640.45$     20,778.00 20,607.00 171.00 1,390.96$       639.04$          1,062.00$       24,732.45$     
December 306,821.55 347,072.94 172,678.04 22,252.97$     31,172.00 20,778.00 209.00 1,341.82$       639.04$          1,062.00$       25,295.83$     


January 354,706.03 306,821.55 191,482.48 24,757.62$     18,030.00 31,172.00 128.00 1,337.30$       639.04$          1,062.00$       27,795.96$     
February 371,542.52 354,706.03 216,321.08 24,250.84$     18,134.00 18,030.00 124.00 1,334.26$       639.04$          1,062.00$       27,286.14$     


March 377,852.39 371,542.52 203,715.64 24,201.82$     18,236.00 18,134.00 102.00 1,314.10$       639.04$          1,062.00$       27,216.96$     
April 373,112.88 377,852.39 156,722.64 20,182.20$     18,256.00 18,236.00 120.00 1,331.74$       666.68$          1,062.00$       23,242.62$     
May 387,748.21 373,112.88 114,515.96 19,576.31$     21,668.00 18,256.00 222.00 1,455.22$       656.68$          1,062.00$       22,750.21$     
June 392,764.76 387,748.21 162,264.28 18,464.79$     21,982.00 21,668.00 314.00 1,571.14$       656.68$          1,062.00$       21,754.61$     


TOTAL 4,212,368.00 4,119,786.83 2,371,406.28 273,278.29$   248,309.00 245,259.00 3,065.00 17,961.03$     7,731.40$       12,744.00$     311,714.72$   


2018-2019 2,546,674.76  2,457,354.30  2,152,259.92  254,657.62$   177,289 174,630 2,766 14,954.32$     6,442.36$       10,620.00$     286,664.30$   
2017-2018 3,391,512.53  3,413,056.04  2,135,469.70  214,299.15$   486,294          522,073          2,304              14,688.82$     6,478.84$       10,620.00$     246,086.81$   


2019-2020 Gas Usage
Current 
Reading 
(KWH)


Previous 
Reading 
(KWH)


Usage  Charge 


July 242,139 240,530 6,060 5,071.43$              
August 243,457 242,139 5,610 4,763.16$              


September 235,348 243,457 7,827 6,295.32$              
October 239,539 235,348 21,552 15,796.56$           


November 245,317 239,539 27,289 19,765.84$           
December 252,138 245,317 32,908 23,328.38$           


January 259,515 252,138 35,856 25,682.13$           
February 266,197 259,515 31,430 22,583.96$           


March 267,225 258,217 23,108 16,826.46$           
April 270,257 267,225 16,660 12,373.78$           
May 236,835 270,257 909 1,312.25$              


Total 2,757,967 2,753,682 209,209 153,799.27$         


2018-2019 2,308,473 2,621,544 245,510 204,489.18$         







 


Boiler Hours 


 


3.  Provide annual training to our staff to ensure safety and strive for 100% accident/incident free for 
the year.  


UNL offers 40 web-based trainings for many different specified areas. At NCTA we are require anyone 
that receives a paycheck from us take Title IX, Injury and Illness Prevention Plan, and Emergency 
Preparedness Training. The other trainings are required based on if they pertain to that department. 
These training are recommended to be retaken every 5 years. Our goal for 2020 is to have all employees 
at 100% with the web based training. 


2019-2020 Wood Chip Purchase and Usage
Total Tons 
Purchased


 Dollar 
Amount 


0 -$               


Daily average used during winter season- 6 tons
November- February- 84 Days


Total Tons 
Used


 Dollar 
Amount 


504 33,264.00$  


2019-2020


Daily time 
spent on 
boilers 
(hours)


July 2
August 2


September 4
October 4


November 4
December 8


January 8
February 8


March 8
April 4
May 2
June 2


Total 56







 


4.       Set forth a preventative maintenance program that will alleviate the consequences of failure of 
equipment. 


NCTA uses Maintenance Partner to track work orders on campus. This process helps alert NCTA to 
bigger needs or upcoming equipment failure. This system primarily tracks work orders. From there NCTA 
can gather information on the cost of these items and the budget that is needed for upcoming projects.  


5.       Be mindful of purchases that cost less but don’t sacrifice quality. 


Financial statements are distributed and reviewed monthly.  


Total Employees


How Many 
Trainings are 


Available to the 
Departments


Total Trainings 
for the 


Departments


Total Completed 
Training by the 
Departments


Percentage of 
Completed Training 
by the Departments


Admissions 1 3 3 1 33%
Ag Mechanics 1 3 3 1 33%
Ag Production Systems 5 3 15 7 47%
Agribusiness Management 3 3 9 3 33%
Agronomy 1 3 3 1 33%
Veterinary Technology 5 3 15 9 60%
Assistant Dean 1 3 3 1 33%
Associate Dean 2 3 6 4 67%
Dean Operations 3 3 9 4 44%
Business Operations 3 3 9 3 33%
Dorm Operation 1 3 3 1 33%
Custodial 5 11 55 11 20%
Experiential Learning/ Farm 2 3 6 4 67%
Food Service 5 4 20 10 50%
General Education 2 3 6 2 33%
Information Technology 1 3 3 3 100%
Library 2 3 6 1 17%
Maintenance 6 15 90 13 14%
Recruiting 0 3 0 0 0%
Student Activities 0 3 0 0 0%
Student Services 2 3 6 6 100%


Total 51 (Not including Student Workers)








 


 


Evidence: 


Goal #1 - Provide students with healthy, diverse meal options: 


*  Continued a daily breakfast menu per student request 


*  Continued Soup as a healthy choice - in season 


*  Continued beverage counter available from breakfast until closing 


*  Continued Cold Breakfast /  Cereal Bar available from 6:00 am until closing 


*  Continued salad sandwich/soup bar available from 11:30 am until closing 


*  Soup Bar - in season, made as the healthy choice option 


*  Continued soft serve ice cream available from 11:30 until closing 


*  Five (5) Diversity meals were prepared and serviced this past fiscal year 


*  Six (6) Theme meals were prepared and served this past fiscal year 


     


Goal # 2 - Efforts are made to meet the dietary needs of all students: 


*  Making food purchases in regard to dietary needs - vegetarian, gluten, fresh, etc. 
*  Food preparation and serving with dietay needs in consideration - baking, grilling, sauses/gravys to 
the side, less fat, etc. 


     


Goal # 3 - Involve campus community in making decision that affect FS needs - shared governance: 


Food Service 


Outcomes:


1 Provide meals and services that exceeds student expectations


2 Provide students with healthy diverse meal options


3 Efforts made to meet the dietary needs of all students


4 Involve campus community in making decision that affect Food Service needs (shared goverance)


5 Annual professional development and continued education for food service staff


6 Increase traffic to the Cafeteria and Chandie's Castle


O1 O2 O3 O4 O4 O6


Assessment Tools:


1 Student Survey at End of Semester A


2 Facebook Surveys During Semester A


3 Diversity Events Hosted X


4 Menu Healthy, Meal Choices X


5 Chandie's Castle Options A A


6 Food Reqest Survey to Students A A A


7 Participation in Staff Senate X


8 Participation in Dean's Council X


9 Professional Development Opportunities A


10 Advertisements in Newspaper A


11 Facebook Posts A


12 Assessment of Hours A


A = Assessment Date Collected


X = Chance to Experience / Learn / Support







*  Posting the weekly menu and happenings on the NCTA Facebook page and FB page for the 
Community  
*  Hold monthly Food Service Staff meetings during the school year, FS Student worker meeting held 
quarterly 


*  Four (4) Dean's Council Meetings attended.  Attended by Cindy as the Staff Senate President 


*  Ten (10) Staff Senage meetings attending 


     


     
Goal #4 - Full Time (REG) FS Employees annual professional development / continued education:  
Not met this year due to COVID 


 


Goal #5 - Increase traffic in the Cafeteria and Deli:       


  


 Cafeteria -      


 *  Student count saw a decrease at the Cafeteria by 46.8%     


 *  External customer count saw a decrease at the Cafeteria 35%     


 *  Cafeteria open 7 days per week instead of 5 days per week     


 * Extended the evening meal serving time from 7:30 pm to 8:00 pm     


 Castle -      


 *  Student count saw a decrease at the Castle by 23%     


 *  External customer count saw an increase at the Castle by 26%     


 *  Deli changed to being open 5 days per week instead of 7 days per week   
  


  Total number of student meals in both locations combined decreased by  42.7%  
  


  Total number of external customer count in both locations combined increased by 7.7% 
   


      


Goal # 6 - The NCTA Food Service Department to be Financially Self-Supporting     


*  Goal # 6 was added for the fiscal year coming up 2019/2020      


* See page 6 for Revenue Deposit information      


* UNL changed the primary vender from CashWa to US Foods on January 1, 2020   


   


 * Vender change not a good fit for NCTA     


  * US Foods does not carry all the food that we are used to purchasing    







  * US Foods stated price savings, often same price if not higher in price    


  * Having to order food not available from US Foods with CashWa    


  * US Foods delivery times were late in afternoons into the evenings    


  * Went back to ordering food exclusively from CashWa    


   * All prices increase due to not having a contract price   


   * Added freight/delivery charges since not under contract   


* COVID 19       


 * Less Traffic - spring semester closing early     


 * Less Revenue - spring semester closing early, less events (FFA, Rwandan)    


 * Additional Paper Goods /Supplies Cost     


 * Additional Cleaning Goods / Supplies Cost   


 


   


 


Revenue Deposits and Traffic - Between Fiscal Year 2016/2017, 2017/2018, 2018/2019, 2019/2020


Cafeteria: Tax on Tax on


Cash & Cash & Cash Credit Credit Credit Sales Tax Total


Check Checks Check Card Card Card Total Total Sales & External Student Total


# F Yr Sales Sales Total Sales Sales Total Only Only Tax Head Ct. Head Ct. Head Ct.


1 19/20 20,303.60$     886.31$            21,189.91$        8,254.52$       539.56$           8,794.08$       28,558.12$      1,425.87$        29,983.99$     2005 23713 25718


2 18-19 25,136.36$      629.69$           25,766.05$       8,096.07$       524.36$           8,620.43$       33,232.43$     1,154.05$           34,386.48$     3068 44575 47643


3 17-18 8,102.80$        474.50$           8,577.30$          5,863.97$       346.65$           6,210.62$        13,966.77$      821.15$             14,787.92$      1485 33279 34764


4 16-17 4,395.25$       263.24$           4,658.49$       1,872.15$         91.75$              1,963.90$        6,267.40$       354.99$           6,622.39$   0 31688 31688


* External Customer Count was not implemented until Oct 2017


Castle: Tax on Tax on


Cash & Cash & Cash Credit Credit Credit Sales Tax Total


Check Checks Check Card Card Card Total Total Sales & External Student Total


# F Yr Sales Sales Total Sales Sales Total Only Only Tax Head Ct. Head Ct. Head Ct.


1 19/20 29,957.35$     1,380.69$        31,338.04$      19,501.21$        1,192.50$         20,693.71$      49,458.56$     2,573.19$        52,031.75$      6730 5217 11947


2 18-19 14,175.00$       243.32$           14,418.32$        6,249.95$       228.03$           6,477.98$       20,424.95$     471.35$            20,896.30$     4990 5948 10938


3 17-18 13,679.40$      306.15$            13,985.55$        5,596.15$        198.87$            5,795.02$       19,275.55$      505.02$           19,780.57$      3713 27631 31344


4 16-17 17,706.65$      369.14$            18,075.79$        5,126.17$         153.64$            5,279.81$  22,832.82$     522.78$           23,355.60$     0 37607 37607


Adding Cafeteria and Castle Totals Together:


Tax on Tax on


Cash & Cash & Cash Credit Credit Credit Sales Tax Total


Check Checks Check Card Card Card Total Total Sales & External Student Total


# F Yr Sales Sales Total Sales Sales Total Only Only Tax Head Ct. Head Ct. Head Ct.


1 19/20 50,260.95$     2,267.00$       52,527.95$     27,755.73$     1,732.06$        29,487.79$     78,016.68$      3,999.06$       82,015.74$      8735 28930 37665


2 18-19 39,311.36$       873.01$            40,184.37$       14,346.02$       752.39$           15,098.41$       53,657.38$     1,625.40$          55,282.78$     8058 50523 58581


3 17-18 38,556.66$       780.98$           39,337.64$      11,709.97$       560.79$           12,270.76$      50,266.63$     1,341.77$           51,608.40$      5198 60910 66108


4 16-17 37,331.56$      738.31$            38,069.87$      6,998.32$       245.39$           7,243.71$  44,329.88$     983.70$           45,313.58$      0 69295 69295








 


Student Resource Center (Library) Outcomes 2019-20 


 


 


Evidence: 


1.  Provide the NCTA students with the needed library resources to be successful students 
a. In 2019-2020, there were five total orientation classes offered to NCTA students. 


i. 76 total attendance 
ii. Five classes attended 


b. 2019-20 Interlibrary Loans were down this year- attributed to the early dismissal from COVID-19.  
i. Nebraska Library Commission- 7 loans 


ii. UNL Libraries 19 loans  
iii. The Vet Dept., had request some books be added to the Reserves shelf, this helps students, who 


can’t afford some expensive books. The “Reserves Section,” This service allows all students to 
equal access. In the past, we were unable to help students, due to budget reduction.  Ag 
Business also requested this service.  


c. Devise a system to make delivery of textbooks easy 
i. Assessed what worked and what did not, and reworked the system, crafting a new policy.  


Outcome:   I wish more faculty members bring their students, even though they might be in the second year for a 
refresher course in library orientation.  They could learn about anything new we might have added since their first 
orientation. 


2. Provide NCTA Faculty and Staff with the tools needed to be successful 
a. The library provides assistance in interlibrary loans for faculty 
b. Services such as scanning, copying, transferring VHS to DVDs are provided for the faculty 
c. Book Ordering 
d. Lamination 


Library Outcomes
1.  Provide the NCTA students with needed library resources to be successful students 
2.  Provide NCTA Faculty and Staff with the tools needed to be successful 
3.  Increase traffic to the library
4.  Develop and continue to improve a career service center in the library
5.  Professional Development


Assessment Tools O1 O2 O3 O4 O5


Offer Library orientation classes to help students be 
more aware of resources available A A A
Devise a system to make the delivery of textbooks 
easy X X
Offer additional resources to bring traffic to library X X X X
Inter-Library Loans for students and Faculty and Staff A
Publish jobs in the career center, online and email X X X X
Participate in webinars and other professional 
development X
Assist faculty with library services such as scanning X
A= Assessment Data Collected; X chance to experience/learn/support 







Outcome:   This is the part where the library helps the campus community with making their jobs easier by providing 
whatever we can. It also helps us build good relationships with other departments. 


 


3. Increase traffic to the library  


Library Visits 


 


Note:    The total visitations for the year 2019-20 was around 1,275 users, compared to 1,669 patrons in the 208-19 
academic year. Probably the decline is due to the short academic year. 


a. Dr. Massengale’s Archives have been added and are easily available for student and faculty/staff use 
b. Moved the alumni room to the library  
c. Package pickup in the library 


i. Devised a system to improve the delivery of packages to students 


Outcome:   Once we finish both rooms, it will be a nice show place for the Alumni room and the Archives room. Since 
most of the visitors will going through the Massengale side first.  I am really pleased how it will look. Because I already 
have the finished image in my mind.     


Regardless of where the students gather to study {main library; Vet Hospital library; Aggie West library ; or the Hospital 
Study room} , all these areas have resources for students’ use. Throughout the campus students have all the resources 
to succeed in their studies. {This statement from last year is still true}.  


Moreover, we have been adding to {Vet Hospital library and  Aggie West library}  some duplicate books that we got from 
the Business Dept. and another donation from the Bookstore.  Duplicate periodicals such as: Successful Farming; Cattle 
Business Weekly, Bovine Veterinarian, etc., are regularly delivered to each library.   


4. Develop and continue to improve a career service center in the library  
a. Student emails collected and job offerings sent 
b. Assistance with internship applications and resume writing 


Outcome:   I think some students are still not aware or they just don’t take advantage of the career center, I plan on 
emailing them at the start of the fall session, and I also will show them the location during library orientation. 


5. Professional Development  
a. Wed, Jul 22, 2020 10:00 AM - 11:00 AM CDT 


"Winning the Customer Experience: Enhancing Field Service with Knowledge Management "  


2019-20 2018-19
August 87 106
September 268 188
October 199 260
November 108 215
December 154 82
Jan 142 209
Feb 203 156
March 98 118
April NA 251
May NA 17
June 16 25
July NA 42
Total 1,275    1,669  







b. Thu, Jul 16, 2020 3:00 PM - 4:00 PM CDT 
for "Hello? Is it eRecords your Patrons are Looking for?: Making eRecords more Findable" 


c. Wed, Jul 8, 2020 10:00 AM - 11:00 AM CDT 
"NCompass Live: Here’s What Python Does for Us: What Can it Do for Your Library?". 


d. Tuesday, June 16, 2020  , at 2:00 pm, ET 
Unlock a world of online resources with your FirstSearch/WorldCat Discovery subscription 


e. Tuesday, June 2, 2020 | 2:00 – 3:00 PM ET 
Put Those Databases to Work! Strategies to Get Materials Flying Off Virtual Shelves 


f. Date Time: May 15, 2020 01:00 PM Central Time (US and Canada) 
"Working Together on Planning, Policy and Legal Issues for Reopening a Public Library: The Board, the 
Attorney and the Librarian". 


Outcome:   the webinars help us stay informed about what’s happening in the library world.  We also use any new 
information to help students and faculty members in their respective requests. 


 








 


2019-2020 Residence Life Assessment  
 


1. Provide a safe living environment for NCTA residents 
2. Host Activities that aid in student involvement on campus, working toward retention 
3. Host events that promote inclusion and diversity on campus 
4. Annual professional development training for residence life manager 


Residence Life Learnings Outcomes 


Assessment Tools O1 O2 O3 O4 
Health and Safety checks preformed each semester A       
Residence Life Assistance conducted nightly rounds A       
Campus Cleary Report  A       
Hosted Activities on Campus for Retention   A     
Hosted Activities promoting inclusion and diversity     A   
Participated in Professional Development        A 
     A= Assessment Data Collected; X chance to experience/learn/support    


 
 
 


1. Provide a safe living environment for NCTA residents 
a. Health and safety checks 


i. Healthy and Safety checks were conducted during the Fall and Spring semesters. 
Residents were provided with the Rights and Responsibilities of a Resident upon 
check-in at Residence Hall and prior to inspections.  


1. Conducted for Fall 2019 Semester, September 30th-October 4th  
2. Conducted for Spring 2020 Semester, February 17th-February 21st  


b. Resident Assistants conduct nightly rounds, occurring three times per night 
i. Reports submitted by on-call Resident Assistant to Residence Life Manager each 


night Resident Assistants are on call 
c. Campus Cleary Report 


i. Campus Security report can be seen on the NCTA website at 
https://ncta.unl.edu/housing-and-campus-life.  


2. Activities 
a. Campus activities hosted by Residence Life per month 


i. Minimum two activities per month 
b. One title IX activity per semester  


i. The Hook-Up, September 2019 
ii. Sex Signals, February 2020  


c. One diversity activity per year with race element 
i. Say What?!, October  


 


 


Residence Life Activities 



https://ncta.unl.edu/housing-and-campus-life





 


Activity Name  Date Attendance Comments Learning 
Outcome 


The Hook-Up 9/4/2019 110 Title IX Activity Inclusion 
Say What?! 10/1/2019 100 Diversity Activity  Inclusion 
Fall Painting 10/9/2019 35  Connection 


Trunk or Treat 10/31/2019 n/a 
Community event w/ 
help of NCTA clubs and 
teams 


Connection/I
nclusion 


Painting With Dog Ross 11/5/2019 12  Connection 
Winter Wonderland 
Painting 12/4/2019 30  Connection 


Sex Signals 2/5/2020 35  Inclusion 
Valentine's Painting 2/14/2020 30  Connection 
Skywarn Storm Spotter 3/10/2020 10  Connection 
St Patty's Painting 3/17/2020 10  Connection 


 


Resident Assistant Activities 
Activity Name Date Attendance Learning Outcome 
Pool Tournament 9/6/2019 10 Connection/Inclusion 
Fishbowl 10/11/2019 10 Connection/Inclusion 
Live Mafia 10/26/2019 10 Connection/Inclusion 
Movie and Game Night 10/28/2019 10 Connection/Inclusion 
Pool Tournament 11/9/2019 12 Connection/Inclusion 
Game/Movie Night 11/23/2019 8 Connection/Inclusion 
Stocking Decorating 12/6/2020 13 Connection/Inclusion 
Paint & Sip 1/26/2020 10 Connection/Inclusion 
Super Bowl Party 2/2/2020 15 Connection/Inclusion 
Dummy Roping Contest 2/16/2020 7 Connection/Inclusion 
Movie Night 3/7/2020 10 Connection/Inclusion 


 


 


 


 


 


 


 


 







 


3. On-Campus Housing Data 
a. Fall 2019-Total On-Campus Residents 


Female = 84  
Male = 43  


b. Spring 2020-Total On-Campus Residents 
Female = 76 
Male = 38 


4. Residence Life Student Staff Trainings 
a. New and Returning Resident Assistants will train on week prior to the beginning 


of classes for Fall semesters and as needed for the Spring semesters 
b. Learning Outcomes for Resident Assistant Training 


i. First Implemented Fall 2019 


Community Development and 
Leadership 


serve as a role model by identifying and 
demonstrating responsible behavior 
assess the comprehensive needs of a community 
hold residents accountable for upholding 
community standards 
engage groups of residents through community 
meetings and programs 


develop an understanding of diversity and cultural 
differences in the broadest sense in order to 
promote an inclusive environment for residents 
off all backgrounds 
plan, implements, and assess programs 


Self-Knowledge, Awareness, and 
Competence 


develop confidence in their own abilities as RAs 
engage in critical reflection as a means for 
personal and professional growth 
hold themselves accountable for job duties and 
responsibilities 
set goals and develop strategies to achieve them 
utilize strategies to ensure self-care and balance 


Interpersonal Skills, Assertion, and 
Conflict Management  


Identify residents experiencing emotional and 
academic challenges 
Listen to and address resident' emotional and 
academic concerns 
communicate through a variety of mediums (i.e. 
weekly logs, e-mails, one-on-one conversations 
utilize listening skills and mediation training to 
respond to conflict and policy violations 
collaborate with and develop strategies for 
working with a variety of team members 







 


communicate opinions and needs as a member of 
a staff team 
respond to constructive feedback 
deliver constructive feedback appropriately 


Crisis and Emergency 
Management  


Utilize appropriate strategies, approaches, and 
resources when responding to a crisis  
manage emotions in times of stress and crisis 
develop an awareness of safety concerns, 
emergency plans, and security issues 


Organization, Administrative Skills, 
and Campus Awareness 


Effectively balance multiple and competing 
commitments 
Utilize awareness of campus resources for 
collaboration and referral 


Utilize strategies to complete administrative tasks 
Evaluate applicants for employment and housing 
one-on-one interviews (as applicable) 
Manage a budget for programming and 
community development (as applicable) 


c. Evaluations of Resident Assistants conducted through one-on-one meetings with 
the Residence Life Manager each month 


i. October and February meeting includes blanks floor diagrams resident 
assistants must fill in 


d. Monthly staff meetings for update on housing 
i. May include training on new procedures or programs 


e. Residence Life Manager professional development 
i. Attended webinar from University of Nebraska Lincoln Office of Diversity 


and Inclusion 
1. Lessons from National Protests: Strategies for Curriculum and 


Community Engagement 
ii. Attended 8 webinars hosted by Association of College and University 


Housing Officers-International 
1. Topics included Residence Life Staff Training, Residence Life and 


COVID-19  


Improvements 


1. Activities 
a. When scheduling activities, Residence Life staff needs to take into consideration 


other activities occurring. Based upon the attendance of activities, attendance 
was higher when there weren’t other activities on campus 


b. There should be more of a focus on the quality of activities, rather than quantity. 
i. Further evaluation of activities through surveys to determine students 


preference 







 


c. Residence Life activities and Student Staff activities should follow a set of 
learning outcomes separate from Student Activities learning outcomes. 


i. Include learning outcomes for community building and adjustment to 
college life 


ii. Use Student Activities learning outcomes as a base   
2. Safe living environment 


a. Residence Halls will conduct fire drills once during the Fall and Spring semesters 
of the academic year.  


3. On-Campus Housing Data 
a. For future assessments, data should be collected to track the number of 


students residing in on-campus Residence Halls 
i. Data will include categories of new and continuing students, resident and 


nonresident students  
1. Resident/Nonresident tracked at beginning and end of semester 


4. Community Building 
a. Revive Residence Hall Association (RHA) to create better community building 


opportunities. 
i. Review old RHA by-laws and guidelines to assess needs to restart 


5. Track projects to residence halls 
a. Assess the needs of each building and plan projects on a year to year basis 


 


 


 


 








Student Activities Assessment 2019-20 


Student Activities Learnings Outcomes 


Connection Students who participate in Student Activities experience a connection with the faculty & 
staff, fellow students and the NCTA Campus. 


Inclusion Students who participate in Student Activities will feel welcomed, supported, and safe. 
Wellness Students who participate in Student Activities will experience the positive impact of 


health and wellness in their life. 
 


Assessment Tools O1 O2 O3 
Student Survey to Measure Goals of Intramural participation A A A 
Host Intramural Volleyball A A A 
Host Intramural Basketball A A A 
Operate Fitness Center A A A 
Host Campus events: Hypnotist, Dances, Painting, etc A A A 
Host Diversity Events and Speakers A A A 
A= Assessment Data Collected; X chance to experience/learn/support    


 


 


Results of Student Survey: 


 







 


 


 


 


 


 







Student Activities on Campus, including Diversity Events  


Campus Activities 


Activity Name  Date Attendance Comments Learning 
Outcome 


The Hook-Up 9/4/2019 110 Title IX Activity Inclusion 
Say What?! 10/1/2019 100 Diversity Activity  Inclusion 
Fall Painting 10/9/2019 35  Connection 


Trunk or Treat 10/31/2019 n/a 
Community event 
w/ help of NCTA 
clubs and teams 


Connection/ 
Inclusion 


Painting With Dog 
Ross 11/5/2019 12  Connection 


Winter Wonderland 
Painting 12/4/2019 30  Connection 


Jim Wand Hypnotist 1/22/2020 50  Connection 
Sex Signals 2/5/2020 35  Inclusion 
Valentine's Painting 2/14/2020 30  Connection 
Skywarn Storm Spotter 3/10/2020 10  Connection 
St Patty's Painting 3/17/2020 10  Connection 


 


Resident Assistant Activities 
Activity Name Date Attendance Learning Outcome 
Pool Tournament 9/6/2019 10 Connection/Inclusion 
Fishbowl 10/11/2019 10 Connection/Inclusion 
Live Mafia 10/26/2019 10 Connection/Inclusion 
Movie and Game Night 10/28/2019 10 Connection/Inclusion 
Pool Tournament 11/9/2019 12 Connection/Inclusion 
Game/Movie Night 11/23/2019 8 Connection/Inclusion 
Stocking Decorating 12/6/2020 13 Connection/Inclusion 
Paint & Sip 1/26/2020 10 Connection/Inclusion 
Super Bowl Party 2/2/2020 15 Connection/Inclusion 
Dummy Roping Contest 2/16/2020 7 Connection/Inclusion 
Movie Night 3/7/2020 10 Connection/Inclusion 


 







 





