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DEAN’S COUNCIL MEETING 
September 18, 2017 

Ag Hall Conference Room  
 
 

ATTENDEES:  Ron Rosati, Jennifer McConville (absent), Barb Berg, Doug Smith, Mary Rittenhouse (absent), Tee Bush 

(absent), Brad Ramsdale, Jeremy Sievers, Catherine Hauptman (recorder) 

WELCOME Ron Rosati opened the meeting 

MINUTES 
 The minutes of September 11, 2017 were reviewed. Eric Reed moved to accept the minutes, Brad Ramsdale 2nd, 

motion carried. Minutes were approved as written.   
 
STRATEGIC PLAN 

 Brad Ramsdale discussed the Strategic Plan development process. 
 Discussion was made 
 Two dates are proposed for NCTA’s Statewide Advisory meeting, November 1

st
 or 14

th
 of 2017.  Dean Rosati will 

update the Council when a date is finalized.  
 This item will be on our next meeting’s agenda.  

 
WINTER INTERSESSION 

 Dean Rosati discussed the idea of a Winter Intersession entailing online courses during the winter break. The 
purpose would be to offer classes for students seeking to graduate sooner or to help lighten their course load.  

 The courses would be 3 weeks long. Faculty members interested in teaching winter intersession would be paid as 
a summer adjunct. Participation will be voluntary for faculty.  

 Discussion was made. Concerns were made regarding credit hours and length of time students had for class 
completion, and the potentially heavy course load.  

 Eric Reed suggested creating a draft calendar and template in Canvas for Business and Technical Writing. He will 
present this back at Dean’s Council on Sept. 25.  

 
SUMMER SCHOOL 

 Dean Rosati discussed summer session.  
 Summer 2018 will be the first opportunity for student financial aid for summer courses. This may increase the 

number of students on campus.  
 Brad Ramsdale noted that most students do internships in the summer for agronomy, ag business and animal 

science departments.   
 Financial aid, structure, courses offered, and student involvement will be discussed further. This agenda item will 

remain before Council.   
 
TOBACCO POLICY AND GRANT 

 The tobacco policies at UNL and NCTA were reviewed. 
 The Council is in agreement with the current NCTA Tobacco Policy.   
 Dean Rosati asked the Council to review a potential tobacco education program grant of interest.  
 Jeremy Sievers will discuss the issue with the NCTA Wellness Committee and report input.  

 
BUDGET IMPLEMENTATION 

 Dean Rosati discussed Budget Response Team implementation strategies from the University of Nebraska.    
 A handout was distributed for review and discussion. 
 NCTA is a separate state appropriation.  
 Dean Rosati will provide any updates that will affect NCTA.  
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GEORGE GARLICK VISIT 
 George Garlick will be visiting campus either September 19 or 20.  A final itinerary will be shared when available.  

 
OTHER BUSINESS 

 The IANR All Hands meeting will be Thursday, September 28 from 10:00 am to 11:30 am. The Dean’s Office will 
arrange the live broadcast via Zoom in the EDC auditorium for campus participants. Catherine Hauptman will 
notify faculty and staff of this availability, and coordinate IT set up with Justin Baugher.  

 Dean Rosati discussed a handout regarding NCTA 2017 Fast Facts.  Enrollment trends, quality results, Nebraska 
agriculture, open enrollment, and low-cost programs are highlights on the 1-page document. Dean Rosati will be 
sharing this in meetings during the next few weeks.  

 The Dean’s Council asked for additional training for Course Leaf.  Catherine will coordinate this with Jennifer 
McConville for the Sept. 25 agenda.   
 
 

The meeting was adjourned at 12:53 PM.  
The next Dean’s Council meeting is Monday, Sept. 25 at 12:00 PM.  


