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DEAN’S COUNCIL MEETING 
Thursday August 22, 2018 
Ag Hall Conference Room 

12:00 PM 
 

ATTENDEES:  Ron Rosati, Jennifer McConville, Barb Berg, Doug Smith (absent), Brad Ramsdale, Eric 

Reed, Mary Rittenhouse, Meredith Cable, Catherine Hauptman (recorder) 

GUESTS: Tina Smith, Erika Arambula 

WELCOME Associate Dean McConville opened the meeting.  

MINUTES 
 The minutes of Thursday August 14th were reviewed. Brad Ramsdale moved to accept the 

minutes as written, Mary Rittenhouse seconded, motion carried. Minutes were approved as 
written.    

 
ORIENTATION WEEKEND 

 Tina Smith and Erika Arambula joined Dean’s council to debrief on orientation weekend.  
 Tina Smith brought up that they will be moving some of the things they do at orientation to the 

New Student Registration days because most of the students were at one of the NSR days.  
 Some suggestions were to minimize the congestion in computer labs, spreading out who when 

the students come, maybe by dorms, and getting them all set up on edu roam prior.  Tina and 
Erika are already working on the updates to improve next year.   

 Tina and Erika thanked everyone for the help and involvement.   
 Overall everyone is very happy with the way the weekend went.  

 
DUAL CREDIT PROCESS 

 Dean Rosati asked Tina Smith will be in charge of dual credit. Further discussion needs to be 
made on this issue though. 

 Follow up on this will be discussed on next week’s agenda.   
 
FALL AND SPRING BREAK POLICIES 

 Jennifer McConville discussed the fall and spring break dorm policy for NCTA.  
 She would like to consider not having the dorms closed during fall, thanksgiving, and spring 

break.  The only exception is Christmas break where dorms would be closed.   
o Discussion was made on students who need to stay for possible chores over Christmas 

break but that would be the only exception.  
o Consideration was asked to be made on summer breaks as well.  

 Jennifer is going to put together a rough draft of the updates to the policy and bring it next 
week.  

 
 
 
 



 Dean’s council minutes  
  8.22.2018 

ENROLLMENT  
 There is about an 8.8% increase on student enrollment.  We haven’t had this many students 

since 1995.  This is a 23 year high.  An official announcement will be made by UNL after the 6 
day count.  

 
STRATEGIC PLAN  

 Dean Rosati is still working on the final touches of the strategic plan and will bring it back to the 
next dean’s council.   

 
ASSESSMENT 

 Brad Ramsdale discussed assessment.  We are not at 100% and should be.  
 It was suggested that we have the division chairs held accountable for their faculty and adjunct 

faculty to complete assessments.  
 Brad showed the dean’s council graduation rates from the coordinating commission reports.  
 Divisions should be keeping records of their retention rates.  More needs to be done moving 

forward for retention rates.   
 Brad will now be the chair of the retention committee and rework the structure of it.  This will be 

on Dean’s council next week for further discussion.   
 
NSF GRANT 

 The NSF-ATE program is undergoing changes.  Over the next three years, the number of 
centers will be reduced from approximately 40 to 10.  They would like to pursue an agricultural 
focused grant.  The grant would provide a modest support for our planning efforts.   

 Discussion was made on how to pursue this grant.  It is a $70,000 grant  
 Brad suggested exploring apprenticeships with them instead of pursuing a grant.  

 
OTHER BUSINESS    

 For the next dean’s council the agenda items thus far are: diversity, review snap, collegiate 
crops contest and York High School visit, showers in the student union, dual credit, retention 
committee, fall and spring break policies, strategic plan, HLC timeline, and faculty and staff 
handbook 

 
 

The meeting was adjourned at 12:55 PM 
The next Dean’s Council meeting is Wednesday, August 30th at 12pm   

 
 


